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Five-Year Medium-Term Management Plan (FY2025.3-FY2029.3)

~ Determination to "restart" 74 years after the company's founding ~
Spreading the "real demand-based business model" to the global market with the Goldwin brand at its core



Goldwin500 Project

Agenda

Reviewing the previous mid-term management plan

Aims of the new medium-term management plan

President and Representative Director01. Executive Managing Director02.

Executive Officer, General Manager of03.
Cash Allocation

Executive Managing Director04.

Initiatives for sustainable growth

Market expansion for THE NORTH FACE

Goldwin Business Division



~ Taking the real demand-based business model to a higher level of perfection ~

Review of the previous medium-term management plan 
(from fiscal year ending March 2022)



(Million yen) 

Reviewing KPIs from the previous medium-term management plan

（ ）

(Million yen) （ ）
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Self-managed sales ratio



Maintain and improve high 
profitability by refining the 

actual demand-based business 
model

Maximizing non-financial capital

Invest in the invisible capital that 
supports the business and 
strategically maximize it

Reducing the environmental impact 
of business activities

Reduce the environmental impact of 
our business activities, including our 

supply chain

Promoting regenerative activities

Promote regenerative activities in 
cooperation with stakeholders to 

regenerate the global environment

Sustainability in business Sustainability in the environment

PLAY EARTH 2030

Maintaining and improving 
a high ROE management structure



Reconstructing 
the brand portfolio

Sustainable growth for
THE NORTH FACE



~ Taking on challenges and starting to become a global company ~

New medium-term management plan 
(FY2025.3 to FY2029.3)



Create a new society through a sustainable business 
model that fosters symbiosis between humans and nature, 

and improve corporate value.

Leading people to take on challenges and expanding 
the possibilities for people and nature

Envision new possibilities for humanity in nature

Believe in people, love nature, and be thorough in your manufacturing.

We believe in the potential of humans to unravel the world through challenges driven by curiosity and 

drive, and we are committed to "manufacturing" that continues the dialogue between people and the 

environment while learning about the rich technology that "nature" provides.

We are constantly seeking the ideal form for the ever-changing relationship between humans, nature, and 

manufacturing, while updating common sense and rules through "play" the origin of sports and aiming 

to realize a new future for the Earth and humans.

Spreading Goldwin's unique business model 
to the world

Purpose



PLAY EARTH 2030

PLAY EARTH 2030

Goldwin 500 Brand BusinessTHE NORTH FACE

Strengthening global expansion Sustainable growth
Improving the quality 
of our brand portfolio

Proposal for an 
experience-based service



Goldwin500

Strengthening the global expansion of the Goldwin brand
Aiming for a business scale of 50 billion yen in sales in 10 years



Expand market through footwear based on sustainable growth



Brand Business

Promoting growth of each brand business and acquiring new brands



Accelerating the promotion of the experience projects



Maximizing customer value

Customer

Store

Products Experience

Stores, products and experiences projects



Circulation

"Achieving both business and environmental sustainability"



Goldwin's vision for the future

Reducing environmental impact Regenerating the global environment

Promoting 
green design

Actively switch to materials 
that reduce 

the environmental impact 
and expand the range of 

products with low 
environmental impact

Realizing 
a decarbonized 

society

Realization of 
a recycling-oriented 

society

Biodiversity 
conservation 

and restoration

Neutralize greenhouse gas 
emissions from business 

activities

Reduce waste from business 
activities and work with 

consumers to achieve zero 
fashion waste

Conserving and restoring 
biodiversity in areas related 

to our business and the 
apparel industry



Medium-term management plan numerical targets

Net sales

Net income 
(composition ratio)

Operating profit
(composition ratio)

Ordinary profit
(Composition ratio)

（ ）

（ ）

（ ）

Forecast

ー

（ ）

（ ）

Forecast

（ ）

（ ）

（ ）

Net Sales・ Operating profit margin

(Million yen) 

(Million yen) 



Comparison with the Previous Medium-Term Management Plan

Although the fiscal year ending March 2026 is the final year of the previous medium-term management plan, 
sales and profits are progressing in line with the previous medium-term management plan

Net Sales

Previous medium-term 
management plan

Operating profit

Net income

Net Sales
Gross profit margin

SG&A ratio

Progress in line 
with previous 
medium-term 

management plan

Expected to exceed 
previous medium-
term management 

plan due to 
contribution of equity 

earnings

Ordinary profit

New medium-term management plan
(Million yen) 



Sales targets by business segment

Performance

Results

Total 

Lifestyle

Fashion and other

（Billion yen）

期( 年 月期)

Composi
tion ratio Forecast

Composi
tion ratio Forecast

Composi
tion ratio

Sales by business segment



Five-year numerical targets

Operating profit increase/decrease graphNet sales increase/decrease graph

++ + + +

(Million yen) (Million yen) 



Accelerating business growth 
and maintaining a high profitability structure



Creating new business models through value chain expansion

Material Development

Fabric Production

Production and 
processing, etc. Sewing

Retail

Experience ProjectsA
d
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Value Chain

Choice and 
concentration

Providing 
customer-

centric added 
value

Environmentally 
friendly materials

Development of 
high-performance 

materials



Profitability Key KPIs

Three strengths to ensure profitability

Gross profit growth
Maintaining 

inventory turnover

Thorough management 
of SG&A expenses to 

sales ratio



Profitability management indicators

Proprietary 
consumption 

rate

Product

Brand Mix

Channel Mix

Prioritize thorough order flow 
management and maintaining 
final gross profit margins

Increase the sales ratio of year-
round products for items such 
as pants and backpacks

Increase the ratio of self-
managed sales and strengthen 
cooperation with wholesalers

Procurement 
System

Planned 
Production

Maintaining a long-term stable 
procurement system through 
joint development with 
material manufacturers

Thoroughly plan production 
during off-seasons, focusing on 
standard products

Sales Factors Procurement and production factors

Initiatives to increase gross profit

Spread the successful model of 
THE NORTH FACE to other 
brands, including our own 
brand



期 期 期 期 期 期

売上高 棚卸資産 棚卸資産回転率

Increase inventory turnover and thoroughly manage inventory during the period

Set a "total quantity limit" when 

ordering based on sales record 

and sales loss

Manage in-store inventory flow on 

a weekly basis during 

the season to improve efficiency

By actively moving products 

between stores, 

we improved sales rates during 

the period

Maintain the same sales loss rate 

throughout all quarters 

and correct seasonal differences

Total volume control

Order flow management

Transfer between stores

Quarterly disparity 
correction

Trends in sales, inventory balance and inventory turnover

Profitability management indicators

(Million yen) 



期 期 期 期 期 期 期 期 期 期 期 期 期 期

売上高 売上高販管費率

Cost reduction initiativesTrends in net sales and selling, general and administrative expenses to sales ratio

Brand selection 
and focus

Profitability management indicators

Improve store 
profitability

Optimization of 
promotional 

expenses

(Million yen) 
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